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TOWN OF EASTHAM
AGENDA
BOARD OF SELECTMEN
Monday, October 3, 2016
5:00 p.m.

Location: Earle Mountain Room

I) SELECTMEN/PUBLIC INFORMATION

II) APPOINTMENTS
‘ (a) 5:05p.m. Progress of Town Administrator Search Committee — Dave Schropfer, Chair

(b) 5:10 p.m. Review and Approval of Search Committee Brochure — Jessica Dill, Chair
The Search Committee has completed a brochure they would like to use for
information and recruitment of new board and committee members, and they are
requesting approval to disseminate it to the community.

II) LICENSING
Consideration of holding a public hearing to revoke fuel storage license for Nickerson Gas
Station- Chief Farrenkopf (Discussion Only, Needs Public Hearing If action is to occur.) Sue
Fischer, Town Clerk, and Kent Farrenkopf, Fire Chief

IV) ADMINISTRATIVE MATTERS
A. Action (Vote Required)
(a) Eastham Fire Association Request to erect and maintain portable building to house antique
Fire Engine owned by the Association. (Vote to Allow) — Require insurance and permission is
revocable by Board of Selectmen with 30 days notice.

(b) Town of Orleans permission to use Rock Harbor Parking Area to store floats this winter
during their bulkhead reconstruction — Neil Andres (Vote to permit action) Set Term of use
and use is revocable by Board of Selectmen with 30 days notice.

(c) Accept Resignation of Leone Verrone from Historical Commission. (Vote Required)

(d) Comments on Comprehensive Permit under M.G.L. ¢ 40B to construct a 50 Unit rental
development at 4790 State Highway (formerly Tee-Time). Case Number ZBA 2016-10. The
Board has the option and should consider making comments on the project that will be
reviewed by the Zoning Board of Appeals, which may be incorporated into the final decision
conditions to be issued by the Zoning Board. There is no requirement to make comments.

V) TOWN ADMINISTRATOR’S REPORT

VI) EXECUTIVE SESSION
To discuss strategy with respect to collective bargaining strategy and, personnel matters; to discuss
litigation regarding the Library Project, the matters of Schrock et al v. Town of Eastham, Holway v. Town
of Eastham, and Ross v. Town of Eastham, and the Chairman so declares, an open meeting may have a
detrimental effect on the bargaining or litigating position of the public body.

VII) OTHER BUSINESS

Upcoming Meetings
October 5, 2016 3:00p.m. Timothy Smith Room Work Session

October 17, 2016 5:00p.m. Earle Mountain Room Regular Session
The listing of matters includes those reasonably anticipated by the Chair that may be discussed at the meeting. Not all ifems
listed may in fact be discussed and other items not listed may be brought up for discussion to the extent permitted by law.

This meeting will be video recorded and broadcast over Local Access Channel 18 and through the Town website at
www.eastham-ma.goy



T Appoivitments
(4)

Town Administrator Search Committee

Report to Board of Selectmen
Monday, October 3, 2016

Members: David Schropfer, Chair, Scott Kerry, Secretary, Dan
Coppelman, Darin Krum, Carol Martin, Kara Risk, James Taylor,

Progress to Date:

1. Reviewed legal issues, Town Administrator job description and the
role of the T.A. Committee in the process. Also received a
suggested timetable.

2. Reviewed questioning process and developed a list of initial issues
to be covered with all candidates chosen for review. Determined
who shall ask questions, and method of follow up.

3. Developed a system of keeping the resumes confidential and
numbered rather than named. Also an evaluation process to help
sort out resumes for initial review of candidates was agreed upon.

4. There are many criteria for this position that each resume should
reflect. While we are seeking all the required levels of skill and
education, it is not our intention to eliminate an applicant due to a
lack of one or two requirements.

Resumes:

We have received several resumes to date. It is early in the process and
we expected that more resumes would be received by the final date of
October14.

The Committee has not selected any to propose to the Board until each
one is compared to all resumes received. We will continue the process
and report to the Board after the 10/14 resume deadline (actually received
10/17).
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Consultant:
We are aware of the Board’s interest in a consultant and we agree.

A service, the Collins Center, (at UMass Dartmouth) has a complete
service, but we feel the need is for only for solicitation and background
checking (including education, work history and criminal check or CORI).

The Collins service is about $14,000 plus expenses estimated to be about
$3,000. Alternate services are less expensive ($4 to 6,000), and are
provided by individual organizations not associated with the State
Government.

Ideally, from our perspective, the person selected would solicit resumes
from parties who might not respond to the current online and print
advertising. We also want only one pool of applicants whether they
respond to advertising or direct solicitation. From this pool we will
recommend those who seem most appropriate to the Board.

Respectfully submitted,
Dave Schropfer, Chair
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October 3, 2016

To: Board of Selectmen
From: Sheila Vanderhoef, Town Administrator
RE: Agenda Item III Licensing

This matter is before you for your consideration of whether to proceed to a public hearing to revoke the
fuel storage license for Nickerson Gas Station. Fire Chief Farrenkopfand Sue Fischer, Town Clerk, will
be present to provide information.

Attached please find information from the Fire Chief, DEP, and Town Clerk. The matter before you
is the fuel storage license (permit). The permit expired in May of 2016 but in order to revoke the permit,
a noticed public hearing must be held. If you choose to proceed, after hearing from the staff, we will
proceed to the legal process for such a hearing.



Town of Eastham

Fire Department and Emergency Medical Services
Kent Farrenkopf
Chief of Department
2520 State Highway  Eastham, MA 02642

508-255-2324
February 18, 2016

Mr. Bruce MacGregor
Draw W
Hyannis, MA 02601

Dear Mr. MacGregor:

I am writing in regards to the underground fuel storage tanks and fuel pumps located at the
Nickerson Service Center, 4515 State Highway in Eastham. | have received a call from MassDEP
requesting information on the owner of this property. | checked with the assessors department
at Eastham Town Hall and have determined that you are the owner.

| have been in contact with Patti Mullan at MassDEP regarding the issue of these fuel storage
tanks and fuel pumps being out of service. Please contact Patti Mullan regarding the required
steps which need to be taken to leave these tanks in the ground or to have them removed. The
MassDEP has regulation and control over all underground storage tanks. Please contact Patti
Mullan at MassDEP regarding the underground tanks at 617-556-1018. Please call Jeff Gifford at
MassDEP regarding the fuel pumps at 617-556-1144. Thank you for your attention to this
matter. Please contact me if you have any questions at 508-255-2324.

Sincerely,

S L

Kent Farrenkopf
Fire Chief

cc: MassDEP
State Fire Marshal’s Office




The Commonwealth of Massachusetts

Department of Fire Services - Office of the State Fire Marshal
Post Office Box 1025, Stow, Massachusetts 01775

e Rew 12000 CERTIFICATE OF REGISTRATION
Eastham August 22, 2014
City or Town ’ Date

Directions: Complete top of the form and forward both sections and fee to local City or Town Clerk. Do not
return form to the Department of Fire Services.
In accordance with the provisions of Massachusetts General Laws, Chapter 148, Section 13, the undersigned

hereby certifies that:  geott Nickerson/ACN Realty Holding LLC

Name of holder of license

at 4515 Route 6, Eastham, MA 02642

Address of holder of license

is the holder of the license granted for the lawful use of the building(s) or other structure(s) situated or to be

situated at 4515 Route 6, Fastham, MA 02642 Map 08 Parcel 160 14,000 gals underground
Street and number gas

as related to the Keeping, Storage, Manufacture or Sale of Flammables or Explosives. 400 gal waste oil
ust be signed by the holder of the license.

N?:chw of registratio
Tl ot Chsrzs 2

Signature State whether owner, occupant or holder

4515 Route 6, Eastham, MA 02642

- Address

Date

Q(Mcwou—a ~/@4L/Uz/u/—/5um CLa K L_./QZUQ)QMM 23, Lo/Y




Massachusetts Department of Environmental Protection
Underground Storage Tank Program
P.O. Box 120-0165 - Boston, MA 02112-0165
Phone (617) 556-1035

Facility Detail Report

GENERAL FACILITY AND REPORT INFORMATION
Facility Name:

NICKERSON SERVICE CENTER

Address:

4515 ROUTE 6
EASTHAM, MA 02651

Region:

Southeast Regional Office

Type:
Retail Motor Vehicle Fuel Dispensing

Owner Type:

Phone:

OWNER INFORMATION

Owner Name: Contact Name:
SCOTT W NICKERSON

Owner Address: Contact Address:
PO BOX 1850

EASTHAM, MA 02651

Contact Phone:

OPERATOR INFORMATION

Operator Name: Contact Name:
SCOTT W NICKERSON

Operator Address: Contact Address:
PO BOX 1850

EASTHAM, MA 02651

Contact Phone:




*
¥

TANKS

# Installed Status Status Date Compartments Capacity Contents Use

5 04/01/1988 Tank 03/27/2012 2 4,000/4,000 Gasoline/Gasoline Motor Vehicle/Motor Vehicle
Temporarily
Out of Service

6 04/01/1988  Tank 03/27/2012 1 6,000 Gasoline Motor Vehicle
Temporarily

Out of Service

DUE DATES

Type Due Date

Third Party Inspection Report (TPIR) 05/05/2016

Doc No Type Status Date Issued Due Date Date Resolved Date Paid
NON-BO-13-U-074  Notice of non compliance Closed (Resolved) 10/31/2013 12/19/2013 07/18/2014
RPAN-BO-14-U-014 Reporting Penalty Assessment Notice ($500) Escalated 06/02/2014 07/09/2014

NON-BO-16-U-397  Notice of non compliance Escalated 07/20/2016 09/03/2016

Number Owner Number Sump Sump Continuously Monitored?

SUBMITTED DOCUMENTS

Submission ID Form Date Submitted Signatory

FINANCIAL RESPONSIBILITY
Type Issuer Start End Per-Occurrence Aggregate

21J Program

Facility History
Owner Start End
SCOTT W NICKERSON 01/07/1995




Tank Detail Report

Status Tank Temporarily Out of Service Install Date 04/01/1988
Owner Tank ID Tank Construction Double-walled metal tank (cathodic
Financial Responsibility 21J protection required)

Total Capacity 8,000

Compartments

Capacity Contents Use CAS Reg. #
4,000 Gasoline Motor Vehicle
4,000 Gasoline Motor Vehicle

Install Date
Piping Description

Piping and Fittings Construction Material Double-walled non-corrodible material (No corrosion
protection required)

Turbine Sumps

Is the tank equipped with a submersible pump? No
Submersible Pump Installation Date

Is the tank equipped with a turbine sump? No
If yes, is the turbine sump equipped with a sump sensor No

continuously monitored for liquids?

Intermediate Sumps

Is the piping system associated with this tank equipped with No
one or more intermediate sumps?

If yes, is this intermediate sump equipped with a sump No
sensor continuously monitored for liquids?

Spill Buckets
Spill Bucket Installation Date

Is the spili bucket equipped with sensors? No

Overfill Prevention Devices
Overfill Prevention Device Installation Date

Primary Overfill Prevention Device Type

Tank Leak Detection
Leak Detection System Installation Date

Primary Leak Detection System Type Continuous Interstitial Monitoring
Piping Leak Detection
Leak Detection System Installation Date

Leak Detection System Type Continuous Interstitial Space Monitoring
Automatic Leak Detection
Leak Detection System Installation Date

Tank Corrosion Prevention System Type

Pipe and Fitting Corrosion Prevention System Type




Tank Detail Report

Status Tank Temporarily Out of Service Install Date 04/01/1988

Owner Tank ID Tank Construction Double-walled metal tank (cathodic
protection required)

Financial Responsibility 21J
Total Capacity 6,000

Compartments
Capacity Contents Use CAS Reg. #
6,000 Gasoline Motor Vehicle

Install Date
Piping Description

Piping and Fittings Construction Material Double-walled non-corrodible material (No corrosion
protection required)

Turbine Sumps

Is the tank equipped with a submersible pump? No
Submersible Pump Installation Date

Is the tank equipped with a turbine sump? No
If yes, is the turbine sump equipped with a sump sensor No

continuously monitored for liquids?

Intermediate Sumps

Is the piping system associated with this tank equipped with No
one or more intermediate sumps?

If yes, is this intermediate sump equipped with a sump No
sensor continuously monitored for liquids?

Spill Buckets
Spill Bucket Installation Date

Is the spill bucket equipped with sensors? No

Overfill Prevention Devices
Overfill Prevention Device Installation Date

Primary Overfill Prevention Device Type

Tank Leak Detection
Leak Detection System Installation Date

Primary Leak Detection System Type Continuous Interstitial Monitoring

Piping Leak Detection
Leak Detection System Installation Date

Leak Detection System Type Continuous Interstitial Space Monitoring

Automatic Leak Detection
Leak Detection System Installation Date

Tank Corrosion Prevention System Type
Pipe and Fitting Corrosion Prevention System Type
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October 3, 2016
To: Board of Selectmen
From: Sheila Vanderhoef, Town Administrator

RE: Agenda Item Portable Building

The Fire Department has provided the attached building type and is seeking a location at the DPW. He will discuss
location and space needed.



Sign in Register Need help?

View Cart

CARPORTS

> 3 And More.com
@m SHELTER SOLUTIONS
CALL US: 1-877-275-7048
Search | all calegories Q

e Carport & Garage Builder
e Carports
Custom Carport Quote Form
e Garages
Custom Garage Quote Form
e Canopies
e Storage Sheds

Home :: Carport builder
e Select State
o Roof Stvle - Si
e Sides - End Walls
 Doors - Windows
e Surface - Anchors
EIE CARPORTS TOLL FREE: 877-275-7048

Bl % ore com , CARPORT BUILDER™

@ Copyright CarPartsAndhiore.com

Start your Project Today with a Deposit of Only
FREE Delivery & Installation!

$5,235.00

+TAX

$680.55
_Save Your Project

You can save your project for later use

_or_
Checkout& pay only $680.55 today
Specification

WidthLengthHeight

Roof:Standard Horizontal

Gauge:14g

T A
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TOWN OF ORLEANS BOARD OF

SELECTMEN
19 SCHOOL ROAD ORLEANS MASSACHUSETTS 02653-3699
Telephone (508) 240-3700 — Fax (508) 240-3703 TOWN
http://www.town.orleans.ma.us ADMINISTRATOR

September 29, 2016

Sheila Vanderhoef, Town Administrator
Town of Eastham

2500 State Highway

Eastham, MA 02642

RE: Float Storage at Rock Harbor
Dear Sheila:

In preparation for the start of construction to replace the bullkhead at Rock Harbor in November, | am
writing to request permission to store our floats in Eastham’s parking area at Rock Harbor from October
26, 2016 to March 31, 2017.

Normally, these floats are stored for the off season in our parking lot but the entire area is needed by
the contractor for their staging during construction and the floats have to be relocated. We will ask
MIIA to provide Eastham with a certificate of insurance to cover the period of relocation if you so desire.

| understand from communications between Shana Brogan and Nate Sears that this request will be
considered by your Board at their upcoming meeting. Please let me know if you have any questions or
need any additional information to support this request.

~4ohn F. Kelly
Town Administrator

Cc: Nate Sears, Natural Resources Manager
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' TOWN OF EASTHAM

2500 State Highway, Eastham, MA 02642-2544

All departments 508 240-5900 Fax 508 240-1291
www.eastham-ma.gov

October 3, 2016

To: Board of Selectmen

From: Sheila Vanderhoef, Town Administrator

Re: Committee Resignation

Please see the attached letter of resignation from Leon Verrone of the Historical Commission.



September 11, 2016
Dear J. Holden Camp,

It is with deep regret that | once again must resign from the Historical Commission due to ill health. |
enjoyed my tenure and the time spent working with you. | have moved back to Connecticut to be closer
to my family but will always hold Eastham dear to my heart.

Sincerely,

Lo Veree

Leon Verrone




October 3, 2016

To: Board of Selectmen

From: Sheila Vanderhoef, Town Administrator
RE: Agenda Item Administrative Matters (d)

The first hearing with the ZBA has been held and is available for viewing. The second session of hearing
will be on Thursday, Oct 6, 2016. This is an opportunity for the Board to provide written comments on
the Comprehensive Permit under M.G.L. ¢ 40B to construct a 50 Unit rental development at 4790 State
Highway (formerly Tee-Time). Case Number ZBA 2016-10. The Board should consider exercising this
opportunity and providing comments on the project. Those comments to the Zoning Board of Appeals,
may be incorporated into the final decision as conditions and thereby requirements of the developer.
There is no requirement to make comments.

I have included for you information, the most recent staff comments, and information from the applicant
that will go to the Zoning Board, as well as your issues discussed at the September 7 meeting.
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From September 7, 2016 BOS Meeting:

Request for Comments concerning Affordable Housing Case No. ZBA2016-10, 4790 State Highway,
Map 5, Parcel 124

Paul Lagg, Town Planner advised the Board that the 40B application for this property is scheduled on the
September 15, 2016 Zoning Board of Appeals agenda. The ZBA has asked for feedback and comments
from both the Department Heads and the Board of Selectmen. The Department Heads are reviewing the
application and plans now and will be meeting to provide feedback and comments to Paul for the Zoning
Board.

Paul Lagg and Sheila Vanderhoef met with Stratford Capital Group and have identified some deficiencies
with the plans. Based on that, Stratford Capital Group will be providing additional information as
follows:

e Clarity on the layout which now divides the property and includes 50 units on north half
Setbacks
Drainage systems
Capacity of septic system to keep below 10,000 gallons to not require DEP approvals
Confirmation that they have reviewed and resolved any situations involving the multiple
easements on the property
Traffic study — full study
Clean list of zoning waivers needed
Heat is electric by looking at propane as natural gas not expected until 2019
Landscape plans are not required but Paul and Sheila have asked for them
The developer is talking to the CCRTA about the bus stop
The Affordable Housing Trust is also reviewing the plans
What is going to be done to address areas currently being used by St. Aubin’s Garden Shop

Based on the information provided by Paul Lagg, the Board agreed to watch the video of the September
15, 2016 ZBA meeting which is when Stratford Capital Group will present the full plans. The case will
be continued as there is a lot of information to review and consider. The Board will discuss the plan in
detail at their September 21, 2016 meeting.



TOWN OF EASTHAM

2500 State Highway, Eastham, MA 02642
All Departments 508-240-5900
www.eastham-ma.gov

DATE: September 27, 2016

TO: Eastham Zoning Board of Appeals

FROM: Paul Lagg, Town Planner

RE: Staff Review ZBA2016-10 - 4790 State Highway

SUPPLEMENTAL STAFF REPORT 1

APPLICATION TYPE: 408B Comprehensive Permit
LOCATION: 4790 STATE HIGHWAY
ZONING DISTRICT: E (RESIDENTIAL/LIMITED COMMERCIAL)

The following information summarizes the feedback and recommendations received from staff, local boards, and
commissions to date and is based on the latest plans dated 9/13/16.

HOUSING DATA:

At the September 15 hearing a member of the applicant's development team referenced that there were 800
families living in Eastham that meet the qualification of being "cost burdened". The ZBA requested staff to verify this
item. The following information is taken from the 2016 Eastham Housing Production Plan:

Definition of Affordable Housing:

There are a number of definitions of affordable housing, as federal and state programs offer various criteria. For
example, the U.S. Department of Housing and Urban Development (HUD) generally identifies units as affordable if
gross rent (including costs of utilities borne by the tenant) is no more than 30% of a household’s income (with a small
deduction for each dependent, for child care, and for extraordinary medical expenses, etc.) or if the carrying costs

of purchasing a home (mortgage, homeowners association fees, property taxes and insurance) is not more than
typically 30% of income. If households are paying more than these amounts, they are described as experiencing
housing affordability problems; and if they are paying 50% or more for housing, they have severe housing
affordability problems and severe cost burdens.(Eastham Housing Production Plan pp.14-15)

" The 2014 census estimates suggest that 788 households, or 35% of all Eastham year round households, were living
in housing that is by common definition beyond their means and unaffordable. A special HUD report further indicates
that, of the almost 1,000 households earning at or below 80% of area median income, 519, or more than half, were
overspending, and one-quarter had severe cost burdens as they were spending more than half of their income on
housing. Moreover, there were 170 households earning at or below 30% of area median income, referred to by HUD
as extremely low-income households, and almost all of those were experiencing severe cost burdens.”

(Eastham Housing Production Plan p.5).
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PLANNING BOARD/TOWN PLANNER COMMENTS:

Note: Planning Board Chair, Dan Coppelman will attend the 10/6 ZBA hearing and is authorized to speak on behalf of
the Planning Board regarding the following comments.

Consider adjusting curbing on North and South access points to control vehicular movements.

e Skew the curbing for the entry and exit driveways to ensure right turns only at the northern exit and
southern entrance. Add an island at the southern entrance to separate traffic entering from southbound and
northbound lanes on Rte. 6. This configuration will force vehicles exiting the site to head north and utilize
the Rte. 6/Nauset Rd. intersection. Traffic impacts to this intersection should be further analyzed.

Consider requests to MassDOT on potential signage/pavement markings on Rte. 6
e Signage and/or pavement markings on Rte 6 may help augment the controls on vehicular movement
outlined above. Appropriately placed signage may also alert through traffic in advance that there will be
vehicles slowing down and turning in this area.

Consider Rotating Orientation of Building #1
e Rotating the front building to bring the community/management space closer to State Highway will set the
residential portion of the building further back and provide some buffer from the highway. It will also
provide the site with an architectural streetscape more in keeping with the height and scale that is closer to
a traditional village center. The proposed front deck/trellis community area will benefit from an improved
orientation away from the highway. ‘

Consider reducing the pavement and parking areas in the front of the site.

e Relocating the parallel parking spaces along the front access road and relocating them internally on the site
along with appropriate landscaping will enhance the streetscape along Route 6. Consider the use of pervious
reinforced paver material in certain areas to break up the use of pavement (similar to that proposed for the
reinforced grass fire truck lane behind building #2).

Consider relocating trash/recycling areas
e The current proposal shows a trash/recycling area in the front of the site. This area could be relocated in a
more central location on the site. Also, the placement of the Trash/Recycling area located at the rear of the
site may cause a conflict with the turning movement onto the proposed grass fire truck lane located behind
building #2.

Consider relocating "Tot Lot"

e The current location for the play area requires users from Building #2 to cross a long distance through
parking areas with vehicular activity. Moving the Tot Lot closer to the shared community garden area will
consolidate the shared site amenities and provide opportunity for increased interaction among residents.
This will also bring the play area closer to Building #2 which contains the majority of the 3 bedroom family
units.

Consider adding outdoor storage and Bike Racks
e Residents will likely have bicycles and other bulky items that will not be feasible to store within the
apartment units. Providing some form of outdoor storage space will aliow residents to safely and securely
store their items. It will also help keep the site clean and orderly. Bike racks will also provide a consolidated
space for bicycle storage and may encourage multi-model transportation via the adjacent bike path.
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Consider multi-modal accommodations for entire site.
e The walkway running adjacent to Building #1 does not connect to the rest of the pedestrian areas.
* Safe pedestrian and bicycle access should be provided so that residents of all ages and mobility levels can
move safely throughout the entire site.

Drainage Issues:
* See Cape Cod Commission memo dated 9/15/16 (page 5) regarding design specifications.

Zoning Waivers:
e Recommend adding the following item to the requested zoning waiver list:
¢ Density: The density limit for Zoning District E is 1 unit per 40,000 sf. The proposal of 50 units on 6.14
acres exceeds standard zoning requirements.

¢ Recommend submitting revised zoning waiver list in an alternative format (simple list) that itemizes only
the specific items being requested for waivers.

Fee Waivers:
e Any requests for the waiver of local fees must be directed to the Eastham Board of Selectmen.

Property Division:
Chapter 40B grants the ZBA the same power to issue permits or approvals as any other local board which
would normally act with respect to an application, including but not limited to waivers, consents, and
affirmative actions such as plan endorsements and requests for waivers.

¢ Recommend facilitating the division of the site into two separate lots via an Approval Not Required
(ANR) Plan.

e Recommend applicant submit ANR application (Form A) with accompanying plan that meets the
requirements listed on the ANR application checklist, available on the Eastham Planning Webpage.

Request additional information on the following:
* landscaping Plan
¢ Lighting Plan
e Building elevations for all four side of Building 1 and Building 2
e Full Traffic Study
e Storm-water/Wastewater reports

EASTHAM DEPARTMENT OF PUBLIC WORKS COMMENTS:
Catch Basin Model:
e Consider using the 'Eliminator" model for oil/debris trap. DPW has found that this model is less expensive
and easier to install than the proposed "Snout" model. The "Eliminator" model can also be cleaned via clam
shell and/or jetting methods.

Catch Basin Frames:
e Detail Sheet C-301 specs call for East Jordan Iron Works model or Approved Equal. Detail sheet should
stipulate "MassDOT Approved Equal” to ensure appropriate quality materials will be used.

Inspection Ports:
e Recommend installing the optional inspection ports as they provide venting to the system.
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Pavement Patching:

Pavement patch detail shown on Plan C-303 should match pavement specification thickness.

Drainage Plan:

An inspection and maintenance plan should be implemented to ensure the long term drainage functionality.

Utilities:

Recommend utility plans be reviewed/approved by appropriate utility companies.

EASTHAM HEALTH DEPARTMENT COMMENTS:

The site is located within the Zone 2 of a Public water Supply Well. Proposed wastewater flow: 50 units (88
bedrooms) = 9,680 gpd. The proposal of 88 bedrooms with a total flow of 9,680 gpd on 6.14 acres exceeds
local approval and would require a Groundwater Discharge Permit subject to DEP approval. The Eastham
Board of Health, although not the approval authority would like an opportunity to review the proposed
wastewater treatment system with the project engineer to allow for public comment and recommendations
prior to submittal to DEP.

See attached memo dated 9/15/16 for additional information.

EASTHAM FIRE DEPARTMENT COMMENTS:

Add fire hydrants internally on site - locations dependent on final site layout

Proper water main size, and a loop system with no dead end mains

Sufficient road/ drive widths with large enough turning radii to allow for a ladder truck to make entry
(Length of a ladder truck 43 feet, width 10-11 feet to outside of mirrors, height 11 ft. 5 inches)

No vehicle parking to interfere with needed road/drive widths, emergency access to all buildings
Sufficient turn around area for apparatus and ambulances

The ability to have access to all sides of the buildings (preferred)

Walkways to all doors large enough to accommodate rescue equipment

Request further detail on proposed reinforced grass fire truck lane located to the side of Building 2.
Request further details on fire protection systems, elevators and interior egress with the developer
as project planning continues.

Additional comments will be provided upon final site layout design

EASTHAM BUILDING DEPARTMENT:

No comments at this time

EASTHAM POLICE DEPARTMENT COMIMENTS:

Per ZBA request, accident data has been gathered for Route 6 and will be provided.

EASTHAM NATURAL RESOURCES DEPARTMENT COMMENTS:

No comments at this time

CAPE COD COMMISSION COMMENTS:

See comment letter dated 9/15/16.
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To: Eastham Zoning Board
From: Jane Crowley, Health Agent
Date: September 15, 2016

Project Comments

Applicant: Governor Prence Residencies ‘
Location: 4790 State Highway Map: 5 Parcel: 124
Lot Size: 10.867 acres total

6.14 acres used

RE: Wastewater System Requirements

Review: 4790 State Highway is located in the protected Zone 2 of a Public Water Supply
Well. The proposed flow is as follows: '
® 50 Units
* 38 Bedrooms
» Total flow 9,680 gpd

* With advanced treatment on a 10.867 acre lot the maximum limit would be calculated:
10.867 x 43,560 sq. ft/acre= 473,366 sq. ft / 6666sq. f/ bedroom = 71 bedrooms
maximum would be approvable under local Title 5 with I/A Treatment

With advanced treatment on 6.14 acres lot the maximum limit would be calculated:
6.14 x 43,560 sq. ft/ acre = 267,458 sq. ft /6666 sq. ft. / bedroom = 40 bedroom
maximum on the 6.14 acre portion of the lot would be approvable under local Title 5
approval with I/A Treatment

* This proposal of 88 bedrooms with a total flow of 9,680 gpd on 6.14 acres exceeds local
approval options and would need to be submitted under a Groundwater Discharge Permit
subject to DEP approval. The Board of Health, although not the approval authority,
would like a presentation by the project engineer before submission to DEP to allow for
public comment and recommendations of the BOH to be forwarded to DEP for
consideration.




3225 MAIN STREET ¢ P.O. BOX 226
BARNSTABLE, MASSACHUSETTS 02630

e CAPE COD

(508) 362-3828 © Fax (508) 362-3136 ¢ www.capecodcommission.org COMMISSION
September 15, 2016

Patty Daley, Deputy Director
Cape Cod Commission

3225 Main Street, PO Box 226
Barnstable, MA 02630

Robert Sheldon, Chair
Zoning Board of Appeals
Town of Eastham

2500 State Highway
Eastham, MA 02642

RE:  Governor Prence Residences Comprehensive Permit Application

Dear Mr. Sheldon,

The Cape Cod Commission (Commission) received a copy of the August 12, 2016 application
from SCG Development Partners, LLC to the Eastham Zoning Board of Appeals (ZBA) for the
Comprehensive Permit project proposed at 4790 State Highway, North Eastham. Pursuant to
Section 13(j) of the Commission Act, the Commission is considered a local board for purposes of
project review under the Comprehensive Permit Law, GL Ch. 40B, ss. 20-23, inclusive, and on
its behalf, Commission staff provides the following comments for the ZBA’s consideration in its
review of and decision-making on the project.

Commission staff has reviewed the project application relative to the Cape Cod Commission Act
and 2009 Regional Policy Plan (RPP), as amended August 2012, and its comments are based on
and arranged by the relevant issue areas from the RPP.

Commission staff respectfully requests copies of any additional or revised application materials
that might be submitted, and it may provide further comment to the ZBA as and when
additional or revised application materials are submitted.

AFFORDABLE HOUSING
The Applicant is proposing to restrict 44 of the 50 units as affordable in perpetuity. This exceeds

the Comprehensive Permit Law minimum requirement of 25% and the RPP’s 10% requirement.
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The 44 affordable units are proposed to be restricted for households earning 30-60% of area
median income. The remaining units will be unrestricted market rate rentals. Commission staff
notes that the proposed rents of the market rate units are below HUD’s estimate of fair market
rent, demonstrating a positive commitment by the developer to address a spectrum of
affordability needs.

The project is consistent with many other regional housing goals as it proposes to provide rental
housing located at a reasonable distance, via public transit, from employment areas in
Provincetown and the Lower Cape.

There is a clear and pressing need for more affordable housing in the town of Eastham as well as
throughout Barnstable County. Presently, 1.9% of Eastham’s year-round housing is considered
affordable, falling short of the demand for affordable housing in the town. The project will
double the number of affordable units in Eastham from 50 to 100, bringing Eastham to nearly
4% of its year-round housing being considered affordable and furthering the town’s progress
toward the Commonwealth’s 10% goal for communities.

COMMUNITY CHARACTER

The project is generally consistent with the Community Character goals and standards of the
RPP. The proposed buildings incorporate various heights and differing roof forms and materials
consistent with traditional development in the region.

Commission staff recommends that the Applicant consider the following revisions to the
proposed design of the project:

¢ Move the proposed front-most building closer to Route 6 to support the goal of fostering
traditional village center development in North Eastham and improve character along
Route 6. Moving the building would bring it more in line with traditional development
patterns and setbacks in the surrounding area, and allow the parking in front of that
building to be relocated to its side or rear.

¢ Rotate the front-most building to bring its smaller massing closer to the road and further
reinforce traditional village center development forms.

e Provide additional site landscaping to better integrate the development with the site as
well as to provide greater buffering to the surrounding properties.

Finally, the project includes a number of proposed on-site amenities such as the “Tot Lot,” a
transit stop, and a community room. Commission staff notes that a large percentage of the 2-
and 3-bedroom units, which are likely to be occupied by families frequenting the amenities, are
proposed in the rear-most building. Access to the amenities from the rear-most building would
require traversing multiple driving and parking areas. The amenities should be located on-site
so that they may be safely and conveniently accessed by all residents of the development.

TRANSPORTATION

The pfojéct application included a memorandum dated Auguét 4, 2016, prepared by CHA on
behalf of the Applicant, (“CHA memo”), which analyzed the proposed redevelopment of the site
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relative to traffic and parking. Commission Transportation staff understands a more detailed
traffic report is being prepared by the Applicant; such a traffic report may address some of the
concerns noted below.

Trip Generation

Commission Transportation staff suggests that the CHA memo appropriately characterizes the
anticipated trip generation of the proposed project. Based on information from the Institute of
Transportation Engineers (ITE) Trip Generation Manual, the CHA memo estimates the
proposed project will generate 426 new weekday daily trips, 28 new AM peak hour trips, 45 new
PM peak hour trips, 320 new Saturday daily trips, and 26 new Saturday peak hour trips.

Parking

The project site plans show a total of 104 parking spaces proposed on site, 4 more than required
under local zoning. Based on ITE Parking Generation Data, the CHA memo presents an Average
Peak Period Parking Demand of 62 spaces for the 50 units. The CHA memo does not otherwise
discuss parking demands unique to the development in excess of the minima required under
local zoning or the ITE Parking Generation Data.

Commission Transportation staff suggests that there may be more parking spaces proposed than
are actually needed and the Applicant could consider reducing the number of spaces proposed.
For instance, removing the parallel parking spaces nearest to Route 6 would allow opportunities
for additional landscaping, pedestrian accommodations, a bus pull-out, and would reduce
proposed impervious area on-site, all of which would be encouraged under the RPP.

Site Access

The proposed development generally follows good access management practices by both
minimizing the number of curb cuts to the site and utilizing an interconnection with an adjacent
property. Additionally, limiting the site to one entrance and one exit will help to avoid confusion
and reduce vehicle conflicts. Commission Transportation staff recommends that the Applicant
provide further details concerning driveway signage and design. Signage should be installed and
driveway openings designed in a way to make this one-way configuration clear to drivers and to
discourage improper use of the driveways. If turn restrictions are proposed, the driveway
openings should be designed to physically restrict prohibited movements.

Traffic Impacts

As the only major route through Eastham and to the Outer Cape towns, Route 6 experiences
significant traffic volumes, particularly in the summer months. On an average summer weekday,
25,000 — 30,000 vehicle travel along Route 6 in the vicinity of the project site. These volumes,
across four lanes, makes turning out of driveways particularly difficult on this section of
roadway. As no detailed analysis of the site driveways was provided in the CHA memo or
elsewhere in the application, Commission Transportation staff does not have enough
information to provide informed comments on the anticipated operation or safety of these
driveways.
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South of the proposed project site, the intersection of Route 6 at Brackett Road has a long
history of congestion and safety issues. Despite improvements to this intersection over time, the
problems persist. As no detailed analysis of potential impacts on this intersection was provided
in the CHA memo or elsewhere in the application, Commission staff does not have enough
information to provide informed comments on anticipated impacts to the intersection
occasioned by the project.

Commission staff recommends that the Applicant provide further analysis of the operation and
safety of site driveways and potential project impact on nearby roadways and intersections.

Bicycle, Pedestrian, and Transit Accommodations

Commission transportation staff suggests that opportunities to safely and conveniently access
the site by means other than a single-occupancy motor vehicle are important both for the well-
being of residents of the development and to reduce congestion on the roadway. The site plans
show generally good pedestrian connectivity throughout the site and a connection to the Cape
Cod Rail Trail (CCRT) to the east of the project site. A connection to the CCRT is important
given the many destinations along the trail likely to be frequented by residents of the
development. Commission staff recommends that, to the extent feasible, the connection be
ADA-accessible.

Commission transportation staff has continuously recommended the construction of sidewalk
on the east side of this portion of Route 6 through its ongoing transportation planning work in
the area. Similarly, Commission Transportation staff strongly recommends that the Applicant
consider constructing a sidewalk along the site’s frontage on Route 6 and, to the extent feasible,
work with neighboring property owners to connect this sidewalk south to the Brackett Road
intersection.

The Cape Cod Regional Transit Authority (CCRTA) as well as inter-city bus providers operate
along this portion of the Route 6 corridor. CCRTA buses stopping on Route 6 provide
disruptions to motorists and a safety hazard to passengers. Commission Transportation staff
strongly recommends that the Applicant revise its site design and work with the CCRTA to
provide a bus pull-out and, as feasible, a bus shelter on the proposed project site. This would
provide a safe and convenient place for residents of the development and transit users from
nearby destinations to access CCRTA service.

WATER RESOURCES

According to site utility plans, the project will connect to public water supply and construct a
wastewater treatment plant on site that is capable of advanced nitrogen treatment.

The site is located entirely within direct discharge zones: groundwater from the west side of the

site flows directly to Cape Cod Bay and groundwater from the east side of the site flows directly

to the Atlantic Ocean. Therefore, the property lies outside of Marine Water Recharge Areas. The
+ site is also located outside of Freshwater Recharge Areas.
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The site is within Groundwater Protection Districts recently designated by the Town of Eastham
associated with new public water supply wells established for the town’s public water supply
system. Groundwater protection “Zone II” delineations for these wells were established as part
of the Massachusetts Department of Environmental Protection’s (MassDEP) New Source
Approval process which was undertaken by the Town of Eastham.

Especially considering the site’s location within these groundwater protection resource areas,
the Applicant should aim to meet the RPP Water Resources goals of protecting groundwater and
drinking water quality and quantity in its project design. Such goals are advanced, among other
measures, by ensuring the proper operation of public and private wastewater treatment
facilities, and by improving stormwater management. The RPP generally limits nitrogen loading
from development and redevelopment in these areas to 5ppm, and the project should strive to
meet this nitrogen loading standard.

Site-wide nitrogen loading calculations for this project were not included in the Comprehensive
Permit application. Commission staff recommends that the Applicant prepare site-wide nitrogen
loading calculations for the project according to the method set out in the Commission’s
Nitrogen Loading Technical Bulletin 91-001; the calculations must account for inputs from all
controllable on-site nitrogen sources such as wastewater, fertilizer and stormwater. To this end,
the Applicant should provide more details about the specifications of the proposed wastewater
treatment system, stormwater management design and extent of managed turf area for the
project. Commission staff suggests that it is feasible for the Applicant to design the project to
meet a site-wide nitrogen load of 5ppm.

Drainage plans submitted as part of the Comprehensive Permit Application indicate that site
stormwater will be captured via deep sump catch basins and conveyed into one of four
underground infiltration systems containing isolator rows for TSS removal. Both the MassDEP
Stormwater Standards and the RPP require 44% TSS removal before discharging into
infiltration chambers, which will likely be achieved by the proposed Isolator Rows. Roof runoff
will also connect to this underground system. Stormwater goals in the RPP also require
stormwater systems to accommodate storms that exceed the 25-year, 24-hour storm, maintain
stormwater on site, and provide water quality treatment for the 1st inch of runoff. The Applicant
should submit a stormwater report that addresses these issues. Site nitrogen loading can also be
lowered by improving stormwater runoff quality and incorporating Low Impact Development
(LID) design. The Applicant may consider using parking islands and roadway perimeters as
bioretention areas to further improve stormwater treatment, and perhaps reduce the site-wide
nitrogen load.

Commission staff recommends that the Applicant identify and evaluate potential impacts to
existing private drinking water wells on surrounding properties. According to MassDEP maps,
two Interim Wellhead Protection Areas intersect the site in its northwest and southeast corners.
Though the project itself will connect to public water upon construction, phasing of the new
public water supply system may delay connections in surrounding areas. Staff encourages the
Applicant to identify existing private drinking water wells and assess the potential impact of the
development on the water quality of these wells. Properties downgradient of the project’s
proposed wastewater system leachfield should be of particular focus.
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Commission staff encourages the Applicant to develop a turf and landscape management plan
for the project that incorporates water conservation measures and minimizes the amount of
pesticides and chemical fertilizers used on site.

NATURAL RESOURCES

The project involves redevelopment of an existing developed site, including reclaiming parts of
the site that are presently actively used by the neighboring nursery/landscaping business. The
Applicant does propose a 100-foot buffer to the neighboring Cape Cod Rail Trail as part of the
project. The Applicant should consider revegetation of currently disturbed portions of the site,
such as areas in the northern portions of the property where the above-referenced
encroachment has occurred, with native species that will enhance natural habitat. There is an
opportunity to create a naturalized meadow habitat in the area over the proposed wastewater
system’s leaching field, which will minimize landscape maintenance as well as provide an
amenity for residents and possibly habitat for wildlife. Native drought tolerant and pest-
resistant shrubs that might provide wildlife habitat should be considered when finalizing the
landscape plan for the project. The Applicant should coordinate revegetation plans with the
NHESP consistent with any rare species mitigation that may be required.

Most of the 6.1 -acre site is mapped Priority Habitat by the Massachusetts Natural Heritage and
Endangered Species Program (NHESP). The Applicant should file a Project Review request with
the NHESP to determine whether the proposed project will impact rare species or their habitat.
NHESP will indicate in writing whether any mitigation is required to address project-related
impacts to rare species.

The Applicant should adopt a plan to manage or eliminate existing invasive species on-site as
part of the project, and also take care during construction not to introduce invasive species to
the site. BMPs should be adopted and employed to ensure that construction vehicles do not
introduce new invasive species to the site, or spread existing invasive species (such as
seed/roots/vegetative matter) during construction.

CONCLUSION

The project is consistent with the goal articulated in the Commission Act and RPP to promote
and support efforts to address the affordable housing needs of present and future Cape Cod
residents.

Sincerely,
/’///!7

Pafty Daley, Deputy Ditector

CC:  Richard Hayden, SCG Development Partners, Peabody
Paul Lagg, Town Planner, Town of Eastham
Project File
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TOWN OF EASTHAM ZONING BOARD OF APPEALS
COMPREHENSIVE PERMIT APPLICATION
pursuant to M.G.L. Ch.40B, §§ 20-23

APPLICANT: SCG Development Partners LLC

SUBJECT PROPERTY: 4790 State Highway, (US-6) Eastham, MA
Assessor Map 5, Parcel 124

REQUESTED WAIVERS

The Applicant seeks waivers from the Eastham local Bylaws, rules and regulations, as
shown below.

The Applicant also requests that waivers be granted from any requirements to apply to
the Town or other municipal Boards or departments, including but not limited to the Eastham
Board of Health, Board of Selectmen, Historical Commissions, Department of Public Works,
Planning Board, and Water Management Committee, if normally required; and the Applicant
requests that the Comprehensive Permit be issued in lieu of all of the aforementioned permits,
inclusively, including but not limited to the permits and approvals to connect to the municipal
water systems (please note that the Applicant will comply with all technical requirements related
to the municipal water systems).

If in the course of the hearings it is determined that there are other local by-laws, rules
and regulations that would otherwise be applicable to this development that have not been
requested in this application, the Applicant reserves the right to so amend the Requested
Waivers.

The Applicant also requests waivers from otherwise applicable building permit and water

department fees, as to the affordable units only.

TOWN OF EASTHAM ZONING BY-LAWS
(revisions through May 5, 2014)

The project site is located in the E District Zoning District. The property is also located
in the North Eastham Overlay District 1 (“NEOD”) which is a voluntary overlay district which



allows certain development options under a Special Permit. Pursuant to 760 CMR 56.05(7),
waivers are not needed from any Special Permit provisions of a zoning bylaw. Therefore,
waivers are not being requested from the NEOD or from any ohter special permit provisions in

the Zoning Bylaw.

SECTION III - DEFINITIONS
Building Height. Applicant seeks a waiver from the definition of ‘Building Height’ that the
vertical distance not exceed thirty (30) feet. The applicant is proposing a building height of

approximately thirty (35) feet as shown on the project elevation plans.

SECTION V - USES
DISTRICT E - Applicant seeks a waiver to allow multi-family dwelling use in the District E
Zoning District.

DISTRICT J

Section 5: PERMITTED USES
The Groundwater Protection District restricts uses to those permitted in the underlying
zoning district, which in this case is District E. To that end, the Applicant seeks a waiver to
allow multi-family dwelling use in the Groundwater Protection District as an allowed use

in District E represented by the waiver request above.

SECTION IX - INTENSITY REGULATIONS
A. LOT SIZE
Applicant seek a waiver from lot size regulations to the extent necessary in order to
construct the proposed 50-dwelling unit multi-family development as shown on the project

plans.

B. SETBACK REQUIREMENTS
1. Applicant seeks a waiver from the requirement that no structure for human habitation
shall not be nearer to the interior side lot lines than thirty (30) feet and from the
requirement that the building lines of detached buildings which are necessary to
structures for human habitation shall not be nearer to the interior side lot lines than thirty

(30) feet.



2. Applicant seeks a waiver from the requirement that all new construction shall have a a
minimum of a one hundred (100) foot setback from all ways and a side setback of not

less than twenty-five (25) feet.

6. Applicant seeks a waiver from the requirement of a minimum of twelve (12) feet and

at least the maximum height of an accessory structure from the side property lines.

7. Applicant seeks a waiver from the requirement that detached accessory building not
used for human habitation on lots subdivided after April 19, 1988 be setback from side
property lines a minimum of thirty (30) feet.

SECTION X - PARKING REQUIREMENTS
The Zoning Bylaw does not have a minimum parking space requirement for residential use.
However, the applicant is proposing 104 parking spaces which is just more than two spaces

per dwelling unit.

Applicant seeks a waiver from the remaining parking requirements of Section X to the extent

necessary to provide parking as shown on the project plans.

SECTION XI - LANDSCAPING REQUIREMENTS
A. BUILDINGS — Applicant seeks a waiver from the requirement of a minimum width of
four (4) feet with curbing and/or sidewalk (minimum width four feet) adjacent to parking and

driveways.

SECTION XIII — SITE PLAN APPROVAL - SPECIAL PERMIT
This requires Site Plan Approval-Special Permit for commercial projects, so the applicant
does not believe it is applicable, however, if applicable, applicant seeks a waiver from the
applicability of this Section and of the requirement of obtaining a Site Plan Special Permit

from the Planning Board.

SECTION XIV —SITE PLAN APPROVAL - RESIDENTIAL
Applicant seeks a waiver from the applicability of this Section and of the requirement of

obtaining Planning Board approval.



TOWN OF EASTHAM
BOARD OF HEALTH REGULATIONS
(Complied May 2016)

SECTION III: HUMAN HABITATION
As this project is a Chapter 40B Comprehensive Permit project, Applicant seeks a waiver

from the requirement of payment of fee as to the Affordable Units.

SECTION V: SMALL WASTEWATER TREATMENT FACILITY
The project will require a Groundwater Discharge Permit (“GWDP”) from MassDEP. As
such, applicant seek a waiver from applicability of this section as it will be subject to said

GWDP.

TOWN OF EASTHAM
SUBDIVISION REGULATIONS

Applicant seeks a waiver from the applicability of the Planning Board’s Subdivision
Regulations as the applicant will be seeking an endorsement of the lot division from the

Zoning Board of Appeals under the Chapter 40B process.
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My husband and | reside at 555 Hay Road. We have received a letter from the Town of
Eastham informing us that the Town has not only taken our road by eminent domain,
but also taken our drainage easement that is connected to our cranberry bog. This
easement includes our sluice way which controls the level of our bog. We have not
agreed to the town taking our private drainage easement. The vote to take Hay Road by
eminent domain (Article 27, May 2, 2016 Annual Town Meeting) did not address the
taking of our private drainage easement. As stated in the Summary of Article 27 “The
town will not be taking any private property to accomplish this road project. We will be
taking an interest in the land that is the road, an easement, not a fee in the land”. The
action taken by the Town of Eastham on August 15%, 2016 to record the taking of our
private drainage easement at the Registry of Deeds in Barnstable was a fraudulent act
and our deed needs to be corrected to reflect that we own the drainage easement to
our cranberry bog.

Also, we were informed by the Town administration that we would be given an
opportunity to meet with the engineering firm representatives that will be drawing up
the plans for Hay Road, before any work began on the road. That has not happened and
yet the town has begun to alter the road. It is our understanding that any work done on
private roads requires a review with the Eastham Planning Board. Why has the Town
DPW started work on Hay Rod without having gone before the Planning Board?

This morning the town began work on crowning Hay Road and when it began to rain the
water from the road came pouring onto our property. We have repeatedly related to
the town and DPW that when Hay Road was previously crowned it flooded 3 properties



on Hay Road. Crowning does not work on Hay Road. It only rained for 20 minutes this
morning and we had an electric phone box flooded along with our driveway. If we
hadn’t spoken to the road workers and explained the drainage issue the situation would
have been even worse. The worker himself said “l can’t believe how much water is
coming down the hill”. They had to suspend working on the hill going up to Woodland
Way because it was just getting washed out. Why weren’t these workmen informed of
the drainage issues on Hay Road? It is this type of action that makes us uncomfortable
and worried about what the town is attempting to do.

Please respond in writing to our concerns and on what date our deed will be corrected.

Thank you.

Paul D. Fleming

B

Carolyn L. Fleming
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EASTHAM PUBLIC LIBRARY
TRUSTEES MEETING, September 6, 2016

. CALL TO ORDER: The meeting was called to order at 9:03 a.m. at the
Eastham Police Station.

. PRESENT :Members: Dave Payor, Norma Marcellino, Mary Shaw,
Sharon Krause, Debra DeJonker-Berry

Guests: Debbie Abbott, Al Alfano, Nancy Eisenbarth

. MINUTES: The minutes of the August 27" meeting were approved.

. FINANCIAL REPORTS: The financial reports were looked at page by
page. Deb has changed all the starting balances to agree with the town
Treasurer’s figures. Mary offered to work with Deb to double check the
figures. The legal fees have increased due to activity with the Town
Counsel and the moving expenses have increased as well. All of the
Library materials are out of the Schoolhouse Museum.

. DIRECTOR’S REPORT: The One Book One Town program is in full
swing, This summer the children read a total of 2110 hours and 178
children were registered. The Mass Memories Road Show is being
planned for May. It is hoped that a community-wide preservation
assessment grant for this program will be applied for by November 18™.
Deb, Al Alfano, Aimee Eckman and the Library Staff will be working
with Mike Newton on his Eagle Scout project. Mike will collect data and
set up wording for many signs in the Library. The MBLC Financial and
Annual Report is in the mail. The Library will be closed on Thursday
September 8™ for the primary elections.

. OLD BUSINESS:

Septic Update: The paperwork for the change order to do the septic
upgrade is in the works. Along with that will come the “warranty” letter
requested by the Board of Health. It should take about two weeks to get
the tank and four days to install it. The installation includes the work
tearing up and redoing the parking lot. This will probably cost between
$55,000 and $60,000. Dan was asked if the work would include the
reworking of the turnaround radius and that has not yet been determined.



Punch list: Tim Pineau from Nauset Construction will be on site for 2-3
weeks to supervise the schedule for completing the punch list.
Circulation Desks: The shop drawings are underway. It is still planned
that they will be completed in October.

Landscaping: Ponderosa Landscaping is working on a plan for the back
area. The grasses chosen in the original plan are a concern but they will
probably be planted as originally designed. This plan will hopefully go
to the neighbors before it goes to the Conservation Commission. The
cost of the plan is $1800.

Policies: The four policies discussed at the last meeting were looked at
again. There will be changes to the Youth Services/Behavior Policy and
to the Rules of Behavior Policy. Three additional policies: Internet
Access and Safety Policy, Library Patron’s Privacy and Confidentiality
of Library Records Policy and the Library Statement on Filtering were
reviewed with changes proposed.

7. NEW BUSINESS: Dan Pallotta stated that there is not enough money left
in the budget to pay for the septic system upgrade. He requested that the
money initially come from the $283,000 in the budget that is to be
reimbursed to the Trustees. A motion was made and passed: MOTION:
The Trustees agree to fund the septic system alteration using money
from the $283,000 previously lent to the project. This is being done
with the express hope that the funds used will be returned to the Trustees
when the cost of this upgrade/alteration is returned to the town.

Joelle Szerdi has been contacted by Snow’s since they would like to
deliver the benches and furniture. It was agreed to order the benches in
honor of Harold Goemaat and Joan Normandy from Snow’s to match the
other benches, etc.

8. ELBFI: No report.

9. FRIENDS: The Friends will have a booth at Windmill Weekend. The
Long Range Planning Committee will be meeting soon. The Merchandise
Committee is working on items to be sold at the Turnip Festival.

10.STAFF AND VOLUNTEERS: No report.

1T.PUBLIC COMMENTS: No additional comments were made.

12. NEXT MEETING: The CPC will meet at 8:00 a.m. on September 19"
The Trustees will meet at 9:00 a.m. on September 19"




13. ADJOURN: The meeting was adjourned at 11:10 a.m.

Respectfully submitted,

Norma Marcellino




